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                 NEW MEXICO TECHNOLOGY ASSISTANCE PROGRAM
                          ADVISORY COUNCIL MEETING – MINUTES 

 

Monday, January 12, 2026
5400 San Mateo Blvd NE, Albuquerque, NM 87109  (DiverseIT) and Zoom Option

Members Present: Brian Schobel (Consumer of AT/Chair, special education teacher); Leah Dietrick (Disability Rights New Mexico/DRNM); TJ Chester (Independent Living Resource Center/ILRC); Karen Wiley  (Consumer of AT); Robin Garrison (Consumer of AT, ADA Coordinator for State Legislative Council); Ricardo Ortega (Consumer of AT); Desiree Anaya, Vocational Technician – proxy for Valerie Griego (NM Division of Vocational Rehabilitation/NMDVR); Julie Bisbee (Guardian/Consumer of AT, speech-language pathologist early intervention Rio Ariba and Santa Fe Counties); Absent: [Excused] Eric Gonzales (Commission for the Blind)
NMTAP Staff Present: Lisa McNiven (Deputy Director of Governor’s Commission on Disability/GCD); Tracy Agiovlasitis (NMTAP Program Manager); Jesse Armijo (NMTAP AT Coordinator); Rudessa Bedonie (NMTAP AT Specialist)
NMTAP Partners Present: Anthony Montoya, Adelante Development Center (ADC) Back in Use Manager; Jill Beets, ADC/Vice President & DiverseIT oversight; Stephanie Dawson and Marlene Mayorga, ADC/FundAbility Manager; Camden German, DiverseIT Manager
[bookmark: _Hlk101513082]Guests:  none
CALL TO ORDER:
Brian S, Chair, called the meeting to order at 1:15 pm. It was established by roll call that a quorum was present. See attendance noted above. 
     
Brian S asked for approval of the agenda. Karen W moved to approve the agenda, TJ Chester seconded, and council members approved by roll call with two abstentions (Julie B, Desiree A).
Brian S asked for approval of the draft minutes from October 20, 2025. Karen W moved to approve the minutes as presented, TJ Chester seconded, and all council members in attendance approved by roll call.
NMTAP PROGRAM UPDATE:
Program Activities - 
[bookmark: _Hlk219276059]Federal Fiscal Year (FFY25) Annual Progress Report (APR) – Tracy A reported significant increases in all service areas for FFY25: Device Demonstrations up 24%, Device Loans up 25%, ReUsed AT up 18%, individuals trained up 63%. She noted that NMTAP is required to collaborate with agencies in four areas: Public Education, Vocational Rehabilitation, Aging services, and Medicaid. Narrative Descriptions required were completed in the APR with an additional agency noted. The GCD/NMTAP Director will officially submit the report by this Friday. The APR approved by Administration on Community Living will be posted on the NMTAP website and council members are encouraged to review.

Annual AT Program Plan for FFY24-26 Required Update: Tracy A noted that this information was updated with no change in services plan and financial expenditures were detailed. The GCD/NMTAP Director will officially submit the report by this Friday. Additional funding expended during FFY25 included $195,383 from NMDVR, $17,160 from the AgrAbility grant, and $79,937 from the last of the federal Public Health Workforce Grant.
Agreement with NMDVR update: Tracy A reported they're still waiting for budget authority from the GCD Financial Officer to purchase new Assistive Technology (AT). Activity reports are provided monthly and the four AT Trainings with details of VR staff accessing services will be scheduled over the next few months. It was suggested that each office receive training on how to access free services (Device Demonstrations & Device Loans) as well as the option for contracted AT Evaluations for participants with complex situations. NMTAP services available to NMDVR participants continue to be underutilized. Desiree A noted that her office in Socorro has only borrowed one device and will talk to her supervisor about getting NMDVR Counselors to attend NMTAP meetings. Discussion about the many changes for high school graduation requirements and how service structure provides expanded opportunities for NMTAP outreach. Brian S suggested that services, including AT Evaluations, would be good for school to work programs and he would help facilitate that with Tracy A. 

“An AT Giveaway” Day will be held at the NMTAP office on Wednesday, January 21, 2026, from 9am to 12pm. It is a trial event like a “yard sale” through our ReUse service to provide older but functional AT to benefit individuals with disabilities. NMTAP has done this on a case-by-case basis out of their office to supplement the services through Back In Use and DiverseIT. Information was sent to the NMTAP database by email, posted on the NMTAP website, and council members are encouraged to share the advertisement flyer. It is a first-come-first served in person event, but AT can be viewed on the online device database. NMTAP will review the successes and failures of this event and welcomes council member feedback.

Changes in the contract with FedEx have challenged the NMTAP staff to ship AT devices to the rural areas. Device Loans in the Albuquerque metro area are picked up in person, but many items are sent to and returned from the rural areas. The purchase of boxes and packing material was no longer allowed starting in November 2025 and staff have been scrounging for these materials to continue services until there is a solution. Anthony M offered boxes that have been donated to Back in Use and will coordinate with Tracy A to pick them up. There was a discussion about the FedEx processes and Julie B requested rural distribution information and Tracy A will provide that data related to counties at the next meeting.  

Budget and Funding - 
Lisa M reported that total adjusted budget for NMTAP is $541,000 with $528,00 approved by the legislature for state Fiscal Year 2026 (July 2025 – June 2026). Federal AT grant funding is $503,262, which does not cover all expenses. Rent for office space costs $69,000, though only $45,100 is budgeted for grant funds. GCD covers the difference. GCD is waiting for budget authority to access $276,000 from NMDVR agreement. We are also negotiating with Regional Education Cooperative 9 (REC9) to help with the upcoming Assistive Technology Conference (ATC). Budget constraints continue to be a challenge and GCD is seeking a more affordable facility for NMTAP in the future.

Lisa M also shared opportunities from GCD including the Americans with Disabilities Act (ADA) Coordinator certificate program, accessibility training series offered for state employees, Disability Employment Awareness Month (DEAM) 3rd annual event planning, Medical Access curriculum series for resident doctors, and Emergency Preparedness events. She will email information on these for council members. 

FINANCIAL LOAN (FundAbility NM) UPDATE:  
Stephanie D introduced the new Program Manage, Marlene M, who started last week. 

Stephanie D reviewed the details from FFY25 in which investments increased 3.7%, expenses for the program operations were reduced with less staffing, 9 out of 12 previous loans were paid off, 2 were refinances, and 1 was defaulted. These 15 loans with Four Corners Community Bank are all up to date. The first financial loan with Capra bank will be signed today: $11,000 for a vehicle, $15,000 for adaptive equipment, plus a warranty on that equipment for about $37,000. Despite challenges with the currently open loans that resulted in no financial loans in FFY25, lots of progress is being made in the bank partnership and program policies.

There was discussion about the standard balloon payments in all prior loans that will not be done going forward, rising interest rates, keeping payments consistent with refinanced loans, and the ongoing misinformation that a financial loan program through NMTAP for businesses is still available. This other financial loan program, Self Employment for Entrepreneurs with Disabilities (SEED) ended in early 2020, well after all other states ended them in 2014. FundAbility can be used by an entrepreneur only for AT devices or software, not for business tools or operating costs. The standing financial loans available through FundAbiilty are for AT for individuals with disabilities with a primary focus for smaller AT needed and less for modified vehicles. Vehicles are not a feasible option for a financial loan due to the high cost for the individual borrowers. Council members are encouraged to clarify this information in their areas.

REUSE (Back In Use and DiverseIT - Adelante) UPDATE: 
Back In Use (durable medical equipment) -
Anthony M reported that the program has returned to pre-COVID numbers noted in the quarterly report. There is a high demand for shower chairs, wheelchairs, transport chairs, and bedside commodes. Back In Use equipment is only limited by donated inventory, not by demand. A successful story of daily living equipment provided to an elderly resident in Crownpoint who lost everything in a house fire was shared. ReUse continues to be a shining star in the NMTAP state plan services statewide due to the partnership with Adelante.

DiverseIT (computers) -
Jill B reported they distributed 27 computers through the NMTAP funding and a total of 598 utilizing other funding this last year, with the challenges including laptop availability. This is also a 19.7% increase over the last year. DiverseIT is celebrating their 8th anniversary as a program and reached a milestone of 5000 computers distributed statewide. There is currently a waiting list of 54 individuals for laptops, largely due to Windows 10 end-of-life and limits on donated computers. DiverseIT funding from NMTAP is also limited to $20,000 annually and the program provides fee-based services to help continue the program. This includes computer repairs to the public and some computer classes open to the public.  Outside funding is also needed and they have a possible contract in process with the state’s Office of Broadband Access to serve low-income and tribal populations. There was discussion about the training certifications DiverseIT provides helping meet new high school graduation requirements and the challenge of NMDVR’s new requirement for training to be only provided by accredited universities. DiverseIT is no longer providing certifications to school students as they had done in the past. They advised checking the website for more information about all services and council members are encouraged to refer individuals to their services.

NEW BUSINESS:  none

COUNCIL MEMBER REPORTS: None
                                                                                                                                                                                                                              
PUBLIC COMMENTS: None

ADJOURN: 
The next NMTAP Advisory Council meeting will be on April 20, 2026, from 1pm – 3pm as a hybrid meeting with physical location TBD. The meeting was adjourned at 3:02 pm.	

Tour of DiverseIT facility was informative to all those who physically attended the meeting. Thank you to the Program Manager and their skilled technical staff for hosting the meeting as well as the tour!
APPROVED on 4.20.26
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