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                 NEW MEXICO TECHNOLOGY ASSISTANCE PROGRAM
                          ADVISORY COUNCIL MEETING –  MINUTES 

 

Monday, October 20, 2025
Zoom Platform Only

Members Present: Brian Schobel (Consumer of AT/Chair); Bernadine Chavez (Disability Rights New Mexico/DRNM); TJ Chester (Independent Living Resource Center/ILRC); Karen Wiley  (Consumer of AT); Eric Gonzales (Commission for the Blind); Robin Garrison (Consumer of AT); Ricardo Ortega (Consumer of AT) Absent: Desiree Anaya – proxy for Valerie Griego (NM Division of Vocational Rehabilitation/NMDVR); [excused] Julie Bisbee (Guardian Consumer of AT);
NMTAP Staff Present: Lisa McNiven (Deputy Director of Governor’s Commission on Disability/GCD); Tracy Agiovlasitis (NMTAP Program Manager); Maurice Alvarez (NMTAP AT Specialist); Rudessa Bedonie (NMTAP AT Specialist)
NMTAP Partners Present: Anthony Montoya, Adelante Development Center(ADC) Back in Use Manager; Jill Beets, ADC/Vice President & DiverseIT oversight; Stephanie Dawson, ADC/ FundAbility Manager
[bookmark: _Hlk101513082]Guests:  none
CALL TO ORDER:
Brian S, Chair, called the meeting to order at 1:03 pm. It was established by roll call that a quorum was present. See attendance noted above. 
     
Brian S asked for approval of the agenda. Karen W moved to approve the agenda, Robin G seconded, and all council members in attendance approved by roll call. 
Brian S asked for approval of the draft minutes from July 28, 2025. Karen W moved to approve the minutes as presented, Berna C seconded, and all council members in attendance approved by roll call.
NMTAP PROGRAM UPDATE:
Staff and Council member updates: Tracy A introduced Rudessa Bedonie, who was hired on September 29th as the third staff member at NMTAP. She comes from the Navajo Nation with a doctorate in occupational therapy and a bachelor's degree in exercise specialty. Rudessa B recently attended the Parent University Conference where she networked for NMTAP and connected with resources specifically for Native American students. Bernadine Chavez is retiring after 37 years at Disability Rights New Mexico. Council members expressed deep appreciation for her significant contributions to disability advocacy across the state. Pilar T resigned recently as well, and replacements are needed to fill positions on the council. Council members to look for candidates.

ATC25 Conference update: Tracy A noted ATC25 was successful on September 22-23 and had 106 attendees from 17 counties across New Mexico. Thirty people received continuing education units (CEUs) from various disciplines including social work, physical therapy, occupational therapy, speech-language pathology, and registered deaf interpreters. Approximately 70 people attended all eight sessions. Sponsors included Accessible NM/Eli Fresquez who provided $1,000 financial support (used for snacks) and Dr. Veronica Sanchez who provided CEUs for social workers at no charge. The Regional Educational Cooperative (REC2) served as the fiscal agent, and there is approximately $11,000-$12,000 available for next year's conference. Tracy A thanked council members Robin G and Julie B, who attended and volunteered for the event.
Agreement with NMDVR update: Tracy A reported they're still waiting for budget authority from the GCD Financial Officer to purchase new Assistive Technology (AT). She and Mario L, a field director at DVR, developed questions to help VR counselors identify AT needs. The relationship with DVR is progressing with efforts to improve AT awareness among counselors. At least 21 DVR participants benefited directly from free services in FFY 2025.

Quick View of Federal Annual Report and Plan update: Tracy A noted that the Federal Fiscal Year (FFY25) ended this September. An update to the 3-year plan is also required and no changes are anticipated. The report is due now. A quick review shows we are doing well with all seven service areas during this last year:
1. Device Demonstrations - 111 demonstrations for about 200 participants (24 related to education, 20 related directly to employment, and 59 related to community living).
2. Device Loans - 96 individuals received device loans trialing 708 devices (most were for Augmentative Alternative Communication (AAC), Computer access was the second highest category, and Learning and Cognition was the third highest category.
3. Training - 47 training events conducted with 1,173 people educated (topics included AT products/services, funding, policy, and practice)
4. Public Awareness/Information & Assistance - 36 public awareness events (26 included presentations about services including hands-on with AT and 11 were exhibitor tables), at least 155 individuals received information and assistance not including questions about NMTAP services
5. Technical Assistance – this is helping a group/organization to change services to be accessible
6. Reutilization – above the great numbers of durable medical equipment and computers provided through our contractor, we also provided 13 viable AT devices from our database. We plan to hold an event or two to provide other AT devices approved to give to individuals with disabilities and welcomed ideas from Council members.
7. Financial Loans – report from the contractor later will include the process for consumers that is in place at this time.

Tracy A read a list of 21 agencies, organizations, and conferences that NMTAP collaborated with this year including empowering children, adults, older Americans, Native Americans, medical providers, professionals, and others in all levels of education, employment, and community living across New Mexico.

The group discussed AT outreach efforts and options to provide used AT devices to those who can use them. Robin G suggested providing AT and training for long term care residents, while Brian proposed helping people recognize and utilize existing universal design features. Berna C recommended working with long-term care ombudsman programs. The discussion concluded with Brian suggesting exploring potential unmet needs through CREC (Central Regional Educational Cooperative) and their Universal Design for Learning resources. Tracy A noted that we have worked with partners in these areas and will again look for opportunities.

Lisa M reported that NMTAP's current budget is $528,000 with an additional $13,100 for staff raises, for an adjusted budget of $541,000. Contracts include $42,000 for Back in Use and Diverse IT, and $12,000 for REC2 for the conference.  NMDVR agreement budget is $310,000 over 2 years, but they're still working on budget authority for this year. She mentioned that the federal government furlough has delayed drawdowns, but they have funds to continue spending for up to 2 years.

Lisa M also mentioned recent conferences and events by GCD, including the Disability Employment Awareness Month, which was well attended and received positive feedback. She announced upcoming emergency preparedness training in Gallup and a presentation at a conference in Ruidoso. The GCD is planning accessibility workshops for state employees, with the next series potentially happening on the 28th of this month. Karen W welcomed outreach for AT and GCD services in the Ruidoso area due to the many natural disasters. Lisa M will provide her with the flyer for the upcoming event. 

FINANCIAL LOAN (FundAbility NM) UPDATE:  
Stephanie D presented the timeline of the FundAbility program, including the contract was signed on July 19, 2023 and she was hired on June 24, 2023. The records and funds were transferred to ADC in April/May of 2024 with one bank partner and they were moved to a new bank partner in March 2025. She highlighted their outreach efforts, including social media presence, 11 booth appearances at various conferences, and in-person meetings. High credit card debt-to-income ratios among applicants is the biggest challenge and many previous loans had problematic balloon payments. One inherited loan has gone into default after several efforts to avoid it, requiring repossession of a vehicle still to be done through legal counsel and a third-party auction. She also presented a financial report, showing a 1% increase across various accounts, and mentioned adjustments made to her hours to optimize fund usage. The presentation concluded with a summary of annual loan activities, including refinanced loans, payoffs, and the one default.

Stephanie D explained the loan application process: initial inquiry through the website or phone call, feasibility discussion with the applicant, pre-qualification/credit check, loan committee review, bank loan, and then payoff. She explained their approach to assessing loan applicants included reviewing budgets and helping people reduce unnecessary expenses. She emphasized the importance of financial counseling, steering away from full vehicle purchases due to high costs, and providing adaptations to already owned vehicles. The importance of responsible lending and focusing on smaller AT items, such as vision and hearing tools, was emphasized. FundAbility is working to provide more responsible financial assistance while addressing issues with previous loans.

REUSE (Back In Use and DiverseIT - Adelante) UPDATE: 
Anthony M reported distributing 10,080 pieces of daily living equipment to 975 customers this last year. Majority of these individuals with disabilities are highly satisfied with the equipment and service. Types of equipment donations were discussed including mobility and seating, daily living aids, and sometimes some specialized medical devices such as CPAP/BiPAP machines or oxygen concentrators. Anthony M explained the process of handling the prescription related medical equipment such as breathing equipment by collaborating  with organizations like Beta Southwest and Wheels of the World to ensure equipment is recycled or repurposed. Back in Use does require a doctor's note for motorized wheelchairs, to ensure appropriate distribution and prevent misuse, but all other items are more general medical equipment. A few personal anecdotes were shared to illustrate the impact of equipment on individuals’ lives. Anthony M agreed to create a list of places that can offer specialized medical equipment to the Council members.

Jill B reported they gave out 364 computers through the NMTAP funding and a total of 491 utilizing other funding in the last fiscal year. The challenges include laptop availability, Chromebooks having limited lifespans and tariffs affecting business donations. The Windows 11 transition is being addressed with some patches to computers that cannot upgrade from Windows 10, and they are diligent about cyber security training with distribution. Due to all these challenges, there is a current waiting list of 195 people, with 59 waiting for laptops and 43 people are waiting for proof of disability documentation. Proof of disability is needed to ensure the computers are going to people with disabilities per the AT Act. Jill B added that they are providing several training courses in November and council members are invited. She will provide the information flyer.

NEW BUSINESS:  none

COUNCIL MEMBER REPORTS: The council agreed that receiving meeting materials ahead of time is helpful for preparation. Tracy A agreed to again provide her written report along with the contractors’ reports.
                                                                                                                                                                                                                              
PUBLIC COMMENTS: None

ADJOURN: 
The next NMTAP Advisory Council meeting will be on January 12, 2025, from 1pm – 3pm at DiverseIT in Albuquerque as a hybrid meeting. It will include a tour. The meeting was adjourned at 3:04 pm.	
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